BEHPA

Dear Parents, Alumni, and Friends of HPA,

September 8, 2010

I'm very pleased to send along this follow-up to my letter to you of July 29 and, in doing so, to pass
along the good news that the fully renovated Stanford W. Shutes Track will be open for use by
Academy employees at 10 a.m. on Monday, September 13, and open for community use at 5 a.m. on
the next day, September 14. This is 11 days earlier than we had originally thought would be the case
and we're looking forward to hosting our first home cross country meet and football game on the
totally renovated field (and with the new seating area to be used for the first time, too) on Saturday,
October 2. We are very grateful for those who have respected rules applicable to our process of
construction and the “cure period” for the track. Respect for these regulations has certainly played a
big part in bringing the facility to its completion point ahead of schedule.

In preparing for the opening of our new track, we reached out to some representatives from a number
of groups supportive of HPA. Among these were our track donors, parents of our students,
graduates, and faculty members. As a result of (a) input from these individuals, (b) internal
deliberations between our senior administrative team, (c) our understanding of policies currently in
place at other schools, and (d) consideration of risk management issues, new parameters have been
established for community use of the track, “community use” meaning access by individuals who are
not enrolled at or employed by HPA. These policies have been developed so we can continue to
welcome visitors to the facility, but with sound security practices in mind and with use times in place
that are compatible with HPA'’s daily Upper Campus schedule. You will see these rules posted at
various locations around the track, which will be open to recreational walkers, runners, and joggers as
follows:

Monday - Friday: 5 a.m. to 7:30 a.m. and 5:30 p.m. to sunset
Saturday: 5 to 7:30 a.m.
Sunday: 5to 10 a.m. and 3 p.m. to sunset

We have also examined the question of other Upper Campus areas where, with reasonable security
practices in mind, we can continue to welcome our visiting walkers and runners. As a result, we have
created a “Green Zone” where visitors who wish to jog, walk, or stroll can do so. Community use
hours for the Green Zone will be the same as for the track. While we cannot allow dogs on the track,
we will continue to welcome our canine friends in the Green Zone provided that certain precautions
are taken. These and other items relating to visiting walkers and runners are set forth in brochures to
be available by Thursday, September 9 on various “sandwich boards” placed at several Upper
Campus locations. [Accompanying this letter is an electronic copy of the tri-fold brochure.] Please
note that (1) for reasons dealing with student and faculty safety and security, the Green Zone is more
limited than areas to which some community visitors might be accustomed to running or walking,
and (2) use regulations for the pool, gymnasium, and tennis center are unaffected and remain as
before.

Many thanks in advance to our visiting walkers and runners for your understanding of, and
adherence to, our new access and use rules. And thanks also to everyone who has worked so hard
and long to bring to fruition the completed track, the newly renovated football/soccer field, and the
policies involving each.

We look forward to seeing you on our Upper Campus. Enjoy!
Aloha,

W)

Lindsay R. Barnes, Jr.
Headmaster
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Welcome, and thank you for taking

Kohala Mountain Rd./Hwy. 250 a few moments to read this brochure.

(To Kohala & Hawi)

-
.. We are pleased to have you with us

on our Upper Campus, and we look
forward to welcoming you for a long
time to come.

Entrance

Visitor Parking
(during community

GREEN ZONE use hours only)

COMMUNITY USE HOURS

Weekdays: 5 to 7:30 a.m.
5:30 p.m. to sunset

Saturdays: 5 to 7:30 a.m. Waimea
Entrance

Sundays: 5to 10 a.m.
3 p.m. to sunset.

NOTE: The Green Zone will be
closed during school and
community events.

Kawaihae Rd./Hwy. 19

0 Waimea & Hilo)
A

‘ I I No dog zone. Kawaihae Rd./Hwy. 19
(To Kawaihae, Waikoloa, & Kona)




September 7, 2010
Dear Runners and Walkers,

Recently, it has become necessary to develop
new policies with respect to those who are vis-
iting our campus for the purpose of enjoying
a walk or a run. The purpose of this message
is to present these new policies to you prior to
their effective date and, in that way, to effect

a smooth transition from old policies to new
ones.

As a school, our prime directive is two-fold:
(a) to provide a quality education for our
students and (b) to present our educational
program in an environment that is safe, secure,
and sanitary. Because HPA has a significant
boarding student population and around-the-
clock responsibility relating to such students,
our concern with safety and security is, by our
very nature, accentuated. With these thoughts
in mind and in an effort to be able to continue
to open a portion of our campus to our friends
who are recreational walkers and runners, the
following access and use policies have been
formulated, and will become applicable to

our visiting walkers and runners on Tuesday,
September 14, 2010:

PARKING

Visitors may park in marked stalls in the Rut-
gers Tennis Center parking lot during commu-
nity use hours.

GREEN ZONE

Visiting runners and walkers are asked to
enjoy their exercise within the Green Zone
depicted on the map on the back of this bro-
chure. As you will see, the Green Zone does
not extend to the area behind our classroom
buildings or to the proximity of our dormi-

tories. We must limit access—no matter how
well-intended or innocent—to these areas.
This is not our preference but, in the world
today, this is a precaution that must now be
taken for the good of all.

USE HOURS

Runners and walkers are invited to enjoy use
of the Green Zone on weekdays from 5 to 7:30
a.m. and from 5:30 p.m. to sunset. On Satur-
days, the Green Zone will be open for visitor
walking and running from 5 to 7:30 a.m., and
on Sundays from 5 to 10 a.m. and from 3 p.m.
to sunset. Please note that, on days when we
host school or community events, the Green
Zone will be closed.

THE STANFORD W. SHUTES TRACK

The completely renovated Stanford W. Shutes
Track will open to the community on Tuesday,
September 14. For visiting walkers and run-
ners, we are very pleased to make the track
available on the same days and during the
same time periods as the Green Zone. Because
the track is such a complex and expensive
facility, a number of use regulations will apply
specifically to the track. These rules will be
posted at several locations around the track.
We ask that all visitors using the track respect
these rules and, in addition, that our visitors
alert Security personnel if others are observed
acting in ways not permitted. Let’s all enjoy
and protect the new Stan Shutes Track!

FOOTBALL/SOCCER FIELD

Visitors seeking to access the football/soccer
field are asked to secure advance permission
from Stephen Perry, Athletic Director
(881-4027).

DOGS

Dogs and other animals are not permitted

on the track and field, in the seating area, or
in the grassy perimeter areas adjacent to the
track (indicated by green striped area on the
map). For now, dogs are permitted in the
Green Zone with our visiting walkers during
Green Zone visiting hours, provided they are
leashed at all times and fully under control
and provided further that any excrement from
an animal is bagged and removed without a
trace left behind. We will continue to monitor
this situation, and we respectfully reserve the
right to alter our approach to dogs if circum-
stances suggest that modification—or even
elimination—of this limited dog access policy
is in the best interests of the school.

We are hopeful that you will continue to enjoy
your visits to HPA’s Upper School campus.
Please accept our sincere appreciation for your
receipt of this letter, your understanding of its
contents, and, beginning on Tuesday, Septem-
ber 14, your adherence to these new policies.

Aloha,

Mark Noetzel, Upper School Principal

Shirley Ann Fukumoto, Assistant Headmaster
Stephen Perry, Athletic Director

Lindsay Barnes, Headmaster



